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Trish Burns (Riverside)
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Collyn Server (Deer Lodge)

Sammy Brant (Frenchtown)    
 
Jessica Bracy (Mt Jumbo Westside)   Ned Ellingwood (Treasurer)

Will McCarthy (ADA/Missoula)        
Maureen Price (ADA/Missoula)
       Max Cannon (UIC/Missoula)

Skyler Criscuolo (UIC/Butte)

Connor Kessler  (UIC/Missoula)

Josh Bush (Information Officer)
____________________________________________
Welcome/Introductions

Keith Miller called the meeting to order at 9:10 a.m. in the meeting room at Spring Hill Suites in Great Falls. A roll-

call of attendees took place, and each person present made a self-introduction and talked about how long they have been

involved with Little League, along with one “good thing” that their league does to enhance their program.. 
Going through the District’s Mission State and Beliefs, Keith reaffirmed that participating in Little League must be fun 

for everyone! He also talked about what we would discuss during the course of the meeting, and how we would work to

create a consensus for the decisions that need to be made. He commented that this was the best representation that the

District Meeting has enjoyed in a long time.
2025 Meetings Minutes

MOTION:
Roanie Elliott made a motion to accept the Minutes from the January 11, 2025 District Meeting as presented; Wayne Wade seconded. All voted in favor; motion carried.
Communications

Referring to the District 2 website, Keith extended his appreciation to Josh Bush for his assistance in updating it for 2026. Keith reminded the presidents that anything that they might need can be found on Little League University’s site (https://www.littleleague.org/university), along with the Data Center which has the resources and guides for just about every facet of a league’s operations. He also talked about the league “File Cabinet” which allows for storing information for future league officers.
ASAP Plans

Little League has instituted a new way for leagues to submit their ASAP plans. Instead of leagues creating a plan, the site asks pertinent questions to check to see if a league has developed specific safety criteria. Included in the plan is a facility survey that provides information on every field that a league uses that will point out any area that may cause concern that should be rectified prior to the start of a season.

Two new initiatives from Little League must be addressed in every ASAP: 1) Little League SAFE (educational materials) and 2) SAFE to Play (submitting a Volunteer Applications, passing a background check, completion of Abuse training, and completing the Concussion Training – MT) prior to being assigned to work with children. All volunteers who have frequent interaction with children are required to do these steps – including concession workers and umpires over the age of 18. For the past 19 years, District 2 has received a financial incentive for having achieved 100% acceptance of all leagues’ ASAP programs.

Grants

Leagues are encourage to submit foundation/grant applications to assist with field development or registration costs. Keith

talked about 2: MUSCO has a grant to assist with field development, and T-Mobile provides funding that assists

families and leagues with registration costs, and also provides support for leagues to host “Home-Run Derby” events.  He

encouraged the presidents to continue to incorporate Little League in their organization’s name to give credibility to their

requests. Jaimee Paffhausen (Copper City Softball) had submitted/received a “Girls With Game” grant to help

develop their complex in Butte.
Data Center
The presidents were reminded to log onto the Data Center to update their officers, make sure that the league’s liability

insurance has been paid prior to the beginning of the season, making sure to include any additional insured entities on the

list, and providing an approximate number of expected teams (this can be amended when the season begins). Also, he

reminded them that a league needs to amend, vote on, and submit their Constitution & By-Laws every two years.
Financial Report
One again, the Financial Report is pretty straight forward. Keith noted that the majority of revenue was from the leagues’

$10 player fees (based on prior year’s enrollment). As a district, he believes that it is optimal benefit to use the revenue
raised through district dues invested in the people who run the program. He said that all assessments are voted on by the 

presidents or proxies at the annual meeting. Presidents were encouraged to check their league’s information on the Data

Center at the end of the year to make sure of their actual registration numbers. Going over the District’s League

Enrollment sheet, he noted that most leagues are experiencing growth.  
The Financial statement showed that the District spent more last year. We paid to send two umpires from Great Falls to the clinic in San Bernadino, a great investment in the development of officials for that area. Our budget is consistently fluid from year to year but works to the advantage of all of our leagues.
Some of the expenses listed under tournaments include the purchase of the medals, game coins, and travel reimbursements for teams. Other expenses incurred were for the Western Regional Softball tournament in the form of providing meals for umpires who travel to Montana to officiate games for this high-level event. We had additional umpires in 2025 due to the number of teams who participated. This category also included the $125/day reimbursement to the leagues for travel – even to out-of-state tournaments (exception: the Regionals in San Bernadino).
Umpire Clinics
Duane Meiers talked about attending Round Table Discussions at Little League Congress where he explained how Montana District 2 conducts local umpire clinics and how well they are received throughout our large geographical area. The other people at the table expressed how envious they are as to the number of participants who attend these clinics each spring. Duane also talked about Al Johnson, for whom the clinics are named, and how great he was in developing the younger umpires in our leagues.
DA Report 2025
Keith talked about the sheet enclosed in the packet that showed every league that has been a part of District 2, with 

enrollment numbers. He noted the gap in numbers for 1990 and explained in was due to Garden City Softball becoming

city-wide softball program. He also welcomed Travis Belcha from the newest District 2 league – Vigilante – located in

Twin Bridges. There is also possibility of Bozeman joining Little League in the coming future.
Conversation on how leagues were planning on setting dates for opening and closing registration, fees, sponsor fees, and 

contingency plans for late registrations. Also talked about were the leagues’ relationships with the Parks Departments (if 

that is who owns the fields that a league utilizes during the season). It is highly beneficial if both entities have an

understanding of how each operates to provide a successful program for the kids. Junior and Senior Divisions for

both baseball and softball have lots of flexibility to increase participation. 
Tournaments
Keith talked about the need for leagues to have a conversation by the first week in May as to what tournament teams they 

will need to combine for play. He reminded them that we alternate hosting State tournaments with District 1 every year –

in 2026, all baseball tournaments will take place in District 1, and all softball tournaments will take place in District 2.
2025 District winners were: Baseball: 8/10 –Mile High; 10/11 – Mount Sentinel; Little League – Mile High; 

Junior – Butte Northwest/Mile High (State champs); Senior – Butte Northwest/Mile High (State champs); Softball: 8/10 – 
Copper City; Major Softball – Garden City Softball; Senior –Garden City Softball. For the Regional, the fields were great 
as Kevin Miltko and his staff did a great job. 

There was some misinterpretation of the Tournament Tie-Breaker and Pool-Play systems used during District pool-play

games. If there are more than 6 teams involved, it is necessary to conduct two pool-play divisions. Teams should be

clearly defined as to which pool they are playing in to avoid any confusion when advancing to bracket play. For the tie-

breaker, we use the run differential if head-to-head is unable to declare a winner. (PLEASE READ POOL PLAY TIE

BREAKER PROCEDURES in your packet for further clarification.) Please note that every team gets innings counted, 

regardless of length of the game. If a league is interested in being considered as a tournament host, the list of requirements

in on the District 2 website.

Teenage Divisions Opportunities

There are lots of options and great opportunities for this age of players. Leagues should have conversations in April and 

May to see if they can up with teams in both Junior and Senior Divisions. There is always a possibility that there may be 

only 1 team in Montana and this allows their players to advance out of state. Success trickles down when the older 

kids achieve success. 
Umpires
Duane Meiers and Wayne Wade conducted umpire training clinics in several cities in District 2 in 2025, and are planning 

on doing the same for 2026. Leagues that would like to host a clinic in 2026 should contact Duane Meiers to get dates set

soon. The Missoula Clinic will take place April 10th, 11th, and 12th. Duane reminded everyone that the Little League

website has an “Umpire Registry” that will provide the background checks for each clinic participant.
Deadlines
Keith said that every volunteer must have passed a background check prior to being allowed to work with the players. To 

participate in Inter-League play, leagues must go on the Data Center to indicate their choice to play games with another 

league. (For this, the leagues have to create one set of written league rules for all teams involved in this group). 
ASAP
Keith asked that every league gets their plans approved prior to April 1st to receive the $750 kickback that helps to pay 
purchase tournament flags that are given to the winning leagues for both District and State tournaments. Individual

leagues will receive a kick-back of $150 on their insurance coverage if submitted on time. Just a reminder that ALL

volunteers need to complete Little League’s Abuse Awareness Training Course and the volunteer background check every

year. The Diamond Leader training is a one-time certification. 

Minor League Matrix

On the District website is a document that can help guide players’ skills development in your minor division by listing 

what they should be working on– both offensively and defensively – in an effort to help these young players succeed.
Old Business
Deadlines/Charter Adjustments
The Agenda has the deadlines listed for the presidents to put on their schedule. Background checks should be 

completed prior to beginning of practices. Waivers for are to be submitted to have them in place by the beginning of the

games. A combined team requests for Tournament play has to be approved before June 1, 2026. 

Rule Changes

The latest rule changes can be found on the Little League Rules app that can be downloaded or on the Little League 

website. Paper copies of the rules books are still available to purchase. Both include all of the new rulings that all league 
personnel and volunteers should be aware of for the season. The new rules will be discussed during the umpire clinics as

well as all pre-tournament meetings. Keith encouraged the presidents to go over the new rules when they hold their pre-

season meetings with all of their coaches. Board members should also read up on them as they will serve as a league’s 

protest committee.
Waivers













Keith talked about the ability that players between the ages of 4 and 7 can select which league they want to participate in 

for the season. They do not have to live or attend a school within the league’s boundaries. Once that child reaches league-

age 8, they must make the decision to remain in the selected 7-year old league or return to their boundary league. If they 

remain in the 7-year old league, it becomes the league for their siblings (regardless of age) also.
Out-of-Boundary Waiver
If a player resides outside of a league’s boundaries, and there is justification for a waiver request, this may be granted. 

It does require that the home league agree that the player can become a member of the other league. These waivers usually 

come with the stipulation that it does not give permission for inclusion on a tournament team for one year. However,

Little League can approve the request and give a “full participation” ruling which allows for tournament play the 2nd year.
Charter Cases
Any action that makes an adjustment to the entire program, such as merging leagues, must go to the Charter Committee in 

Williamsport for approval prior to being allowed to do it. 

Special Games

Leagues that want to host Special Games should contact Keith prior to doing so. Teams that are not sanctioned Little

League teams must provide their own proof of insurance before being allowed to participate.
District Tournament Program
Keith will create an on-line program that will allow for updates of tournament schedules in real-time. Each league will be

offered a full page in it to mention team sponsors. He asks that photos of tournament teams, along with a listing of

players, be submitted for inclusion to him as soon as possible. The information in this program will also be included in the 

program for the Western Regional Senior Softball program.
Tournament Affidavits
This is the hardest part of administration of tournament teams. Keith reminded presidents that it is their responsibility to 
certify the players’ information, not the team manager. Players’ information that has been certified in prior years is still 

valid and does not need to be certified again. However, some forms do need to be updated for the current year. All 

managers and coaches must have completed: Diamond Leader Training (one time); Abuse Training (every year);

Concussion Training (every year); and the Media Release (every year).
Tournament Calendar
The calendar included in the packet had some misinformation listed for baseball. Keith will update it and send out to the

presidents. All baseball tournaments will take place in District 1, and softball will all take place in District 2 for 2026.
New Business
Assessments     (Keith explained the how and why leagues are asked to contribute to this funding source.)
District Sponsored Training Opportunities 
MOTION:
A motion was made and seconded to continue to split the cost equally among all District 2 leagues of sponsoring umpire training opportunities, up to a limit of $250 per league. All voted in favor; motion carried.
League Assessments
I. Base Dues
MOTION:
A motion was made and seconded to continue the $10 per player assessment fee (based on 2025 enrollment) for 2026; raising to $11 per player in 2027. All voted in favor; motion carried, 

II. Umpires
1. $225 per league tournament fund

2. Umpire School – District pays tuition, and travel & lodging expense divided equally among the leagues.
MOTION:
A motion was made and seconded to continue with the listed umpire costs. All voted in favor; motion carried.

III. District Sponsored Training Opportunities (such as bringing in a top-level clinician)
MOTION:
A motion was made and seconded to divide the training costs among all leagues, with the opportunity open to the entire district and capped at $250 per league.  All voted in favor; motion carried.

League Tournament Travel Reimbursement
MOTION:
A motion was made and seconded to retain the Tournament Travel Reimbursement 




Structure in 2026:

I.  
$125 per day for out of area travel beginning the day of the first game. Last day not reimbursed if team starts last game before noon or game after noon is last scheduled day of the tournament.

II.
$750 block sum for teams traveling out of Montana except Little League Baseball and Softball
 Divisions which fly to San Bernadino through Little League.



III.
Maximum $10,000 per year. If reimbursements surpass, daily rate will be adjusted – out of state travel tournament paid first. 

IV.
State tournament reimbursement – one reimbursement payment goes to the team that traveled the farthest.

All voted in favor; motion carried.

Training and Development

MOTION:
A motion was made and seconded to continue to provide financial backing for district-wide area-specific trainings (such as area & district umpire clinics) with all leagues splitting costs equally. All voted in favor motion carried.
*District Meetings

Monthly meetings will be on the first Wednesday of each month until May. Meetings will take place via TEAMS - a link

will be emailed out prior to:

* February 4th    
*March 4th 

*April 1st  

The meeting adjourned at 2:26 p.m.
